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Tips to Making Genius Hour Happen for Kids 
Creativity takes many forms. Ear-
lier this year I encouraged each 
team to find a wat to make Genius 
Hour, a time designed to encour-
age student agency and creativity, 
available to students. A couple of 
our teams bought into that idea 
and set out on the journey of trying 
to figure out how to provide stu-
dents with the chance to work on 
their own passions in a meaning-
ful way. As we move through the 
second semester, how can we make 
this meaningful idea work in our 
school? Here are some things to 
think about…

Tip #1: Get support from your team 
and carve out time in your sched-
ule.

In order to make this work, flexibil-

ity and consent from the adminis-
tration to assign time as your team 
sees fit in the schedule is needed. 
I recognize this and welcome any 
and all suggestions on how to get 
this done. If we need to turn the 
schedule upside down let’s do it!! If 
you have an idea on how to make 
this work, let’s talk about it. We 
would love nothing more than to 
give teams a significant amount of 
autonomy over their student’s daily 
schedule. No idea is bad idea when 
it comes to providing opportunities 
for students to explore their pas-
sion and make it relevant to their 
learning. If you have an idea, let’s 
talk.

Tip #2: Look for resources and 
tools that already exist and make 
them work for you and your stu-

dents.

Genius Hour can be messy, and 
we will make a lot of mistakes 
along the way. We aren’t pushing 
the boundaries if we aren’t mak-
ing mistakes. Luckily, there are a 
lot of resources available to help 
with getting started. The goal is 
to see students choose something 
that they are passionate or curi-
ous about and work independently 
exploring whatever they chose. 
That being said, we need to to be 
able to give them a structure and 
resources that help us track their 
learning and progress, but we don’t 
want to stifle their creativity.

One resource out there that is 
really good is a design thinking ap-
proach inspired by LAUNCH, a book 
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SMS Student Spotlight
This week’s students spotlight is 
Leena Miller. Leena is an 8th grade 
student on the Silver Snakes team.  
Leena and her family moved to Flem-
ing County from Colorado last sum-
mer. Leena, along with her twin sister, 
quickly acclimated to Simons Middle 
School and made quite an impres-
sion on our staff for being rock star 
students.  She is passionate about 
learning and works hard to excel in 
the classroom.  Recently, Leena has 
worked with YSC Coordinator, Mendy 
High, on her passion project. Leena 
asked to help with the annual transi-
tion program for incoming sixth grade 
students.  Leena is working on this 
project on weekends and after school hours because she under-
stands the importance of a successful transition to a new environ-
ment. Thank you, Leena, for being #FCSBold!!!

“Hate is too great a burden to bear. It 
injures the hater more than it injures 
the hated.”

- Coretta Scott King

MONDAY

Admin Team Meeting @ 8:45

Cougar Coach Sessions

The Cougar FFA is selling roses for 
Valentine’s Day! You can get 1 rose 
for $3.00; 2 roses for $5.00; 6 roses 
for $20.00; or 12 roses for $40.00. 
Students can pre-order their 
flowers at lunch or see Mrs. Moran. 
Orders will be taken through 
February 9th. 

WEDNESDAY

Fast Pass Writing

School Culture & Resources 
Committee Meeting @ 3:30

No Faculty Meeting (Use 
this time for team meetings)

THURSDAY

PLC Day (8th Grade Data and 
Long Range Plan Discus-
sions)

Fast Pass Writing

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Fast Pass Writing

The district has changed the formative review process some-
what for schools. There is a survey component to this. I am 
going to email that to you on Monday morning. Please take 
some time to complete that. It will provide me with some 
great feedback on areas I can work on to help us improve as 
a school. There is also a student survey for this. I am going to 
send that out in a Canvas announcement. I will make an an-
nouncement over the PA pertaining to that when the survey 
goes out.

February is Black History Month. Each morning throughout 
the month we will read facts during morning announcements 
that highlight the significant contributions of African Ameri-
cans in the United States. I have also distributed a link to a 
google slide presentation. There is a slide for each day that 
contains a short 2-3 minute video that I want all teachers to 
play for students at the beginning of 1st period each morn-
ing. I have also posted the link to the slide presentation in 
Canvas, so you can access it easily. There may be days when 
you have subs in classrooms around you. Please help them 
get the videos set up. You can even combine classes for the 

Staff Reminders
first 5 minutes or so if that makes things easier. 

I know things have been scattered with the snow days to start the second 
semester. However, believe it or not we are creeping up on the 4.5 weeks mark. 
We should be seeing some formative grades in your IC gradebook. Ideally there 
should be at least 2-3 formative grades each week. Otherwise, how do students 
know how they are progressing though your PDSAs? Please make sure that you 
are keep those up to date and communicating with students and parents when 
there are issues to communicate. 

Please make sure that you are setting aside time to meet as a team to dis-
cuss student issues. Set a time weekly to get together either before or after to 
school and spend 15-20 minutes talking about these issues. These meetings 
don’t need to be very long, but it’s important that your entire team is on the 
same page. Whitney or I will be happy to sit in if and when you need us. Just 
give us a heads up and we will make every effort to be there. 

Please remember to update your grades in Infinite Campus. Grade checks take 
place every Monday morning and parents are keeping a close eye on student 
progress. Also, if you are contacted by parents, please make every effort to re-
spond to them within 24 hours by either email or phone call.
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Mrs. Cara Ryver is a 7th Grade Social Studies and 
Drama teacher at Simons Middle School.  Mrs. 
Ryver is married to Nathan Ryver who is a mem-
ber of the FCHS faculty.  Cara and Nate reside in 
Fleming County with their children Tatum and 
Zeke.  Mrs. Ryver is originally from Seven Mile, 
Ohio. She moved to the area to attend Morehead 
State University where she met Nate.  Mrs. Ryver 
joined the SMS family in 2016 bringing several 
years of experience working in Carter and Rowan 
Counties. Mrs. Ryver works with Mrs. Harn to 
provide our students and the community a high-
quality drama program.  She has also collabo-
rated with the librarian to secure grant funds for 
a new Media Lab in the SMS library.  Mrs. Ryver 
brings a world of energy to her position and is 
willing to do anything that is asked of her.  Her energy and laugh are contagious, and SMS is fortunate to 
have her. Thank you, Mrs. Ryver for being #FCSBold!!
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Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

by John Spencer and A.J Juliani. 
It gives you a place to start and 
steps along the way to track. The 
Genius Hour site also offers a 
collection of teacher resources 
including a free webinar by the 
authors of LAUNCH to help you 
get started. If you are looking 
for student resources you can 
take a look at the Genius Hour 
Wiki which includes a variety of 
Articles, videos, sample presen-
tations, and presentation tools. 
Blend Education and Innovative 
Teaching Academy both offer on-
line courses that focus on Genius 
Hour to help you get started.

Tip #3: Provide more structure 
and guidance initially, allow for 
a gradual release that leads to 

independence and success.

For our middle school students, 
we need to develop a process 
driven experience to provide 
more meaning and weight to the 
learning. As I mentioned before, 
we want students to choose 
something and run with it, to 
explore and learn independently 
to create something they find 
valuable. Unfortunately, students 
don’t actually know how to direct 
their own learning without guid-
ance from adults. It’s a big learn-
ing curve for everyone. Students 
need more guidance and scaf-
folding then we realize so we 
need to plan for that.

Start with a plan to determine 

when students will have to 
demonstrate their learning as 
well as additional scaffolded 
steps to help them make good 
use of their time and track their 
progress as they work. When you 
first meet with your students, tell 
them when they will be expected 
to complete their first defense of 
their learning. Show them a vid-
eo of a student defending their 
learning, so they can see what 
it looks and sounds like. Meet 
regularly to discuss where your 
students are, what they need to 
do next and create resources and 
guidelines for each new step. 
This will be beneficial for them 
and will help keep track of how 
students are using their time.

More tips next week...... .
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